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Weld Team Reduces Set Up Time by 76%





Weld Cell (John Deere Pins)


Company XYZ Set up reduction activity 02/22/99 to 02/26/99


Team goals: 


Reduce set up time by 75%, implement 5S methods and make at least two safety improvements.   


Create a high level solution, including an implementation plan, that can be installed at the factory.


Process Used:


Training in 5S and Set up reduction methods.


Process mapped current set up using video camera.


Brainstormed improvements.


Implemented 5S Methods (Sorting out, Straightening up, Scrubbing Clean, Safe workplace, Standardizing and Sustaining).


Practiced new set up ideas & Brainstormed further improvements.


Proved the proposed process.
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Accomplishments:


76% Reduction in Set up, 91% reduced walk dist.


Built dedicated set up tool boards for each machine.


Wrote general set up procedure for each machine.


Wrote general house keeping rules.


Cleaned the machines and area top to bottom.


Marked designated floor areas for equipment location.


Cleaned and maintained holding fixtures.


Labeled fixtures & identified w / associated part numbers.


Sorted fixtures on storage racks by high run usage.


Identified and labeled storage rack by usage zones.


Removed obsolete, non-current fixtures to storage site.


Implemented a universal air vise holding fixture.


Implemented bulk 500-lb. spool wire supply.


Improved method for part cooling after auto weld op.


Reduced walking distance to set up from 2326ft to 219ft.











Team Members:


Rich Smith 		Bret Zachnee 


Jane Doe


Stu Development			
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