SetUp Improvement that Works 

John Deere and Detroit Tool
Project Successes
Cost-Based Price Reductions

· $90,000 (2 %) annualized price reduction to Deere for all parts at these Deere Units: Harvester Works.  The primary cost improvement driving this price break is set-up reduction on Detroit Tool’s large presses.  The set-up reduction project was successfully piloted as a Rapid Cost Improvement, (RCI), team effort between the two companies and focused upon Detroit’s 1000 ton press.  Plans are to implement set-up methods improvements developed by the team on all nine of Detroit’s large presses, 400 ton and up, over the next 24 months. 
Tangible Benefits
· Reduced 1,000-Ton Press Setup Time by over 30%. 

Intangible Benefits

· Increased Flexibility

· Improved customer response time

· Reduced WIP/FG floor space
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Project Teams
Deere Units – Harvester Works

Supplier – Detroit Tool Metal Products

Background
At the Supplier Business meeting in spring of 1998 a list of potential improvement projects was generated.  After review, Detroit Tool management focused on improving setup time as the largest opportunity for improvement on their 1,000-ton press.  The baseline data showed that the average setup on the press exceeded one and a half  hours.  The Team was given a goal to reduce setup time by fifty percent .
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Setup Improvement Project on The 1,000-ton press.  We used a team approach to establish a standard method for locating and clamping die sets into the press.  We standardized the setup procedure, hardware required, and documented setup information for the press operation.    
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Team Members


Deere: 	Bill Counts – Mfg. Engr.


Kirk Haydon – Strategic Buyer


 	   	Dorothy Johnson – Tact. S.M.


		Daniel Warren – S. D. Engr.





Supplier: 	Jim Daniel – 2nd Shift Supvr.


		 Tom Holloway  –  Press Oper.


		 Everett Jones –  Acc.  Rep.


		 Clyde Majerus – I.E. 











