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Cut Off Team Reduces Set up time by 72%





 Cut off machine (Pins)


XYZ Company Kaizen activity 5/24/99 to 5/26/99


Team goals: 


Reduce set up time by 75%, implement 6S methods and make at least two safety improvements.   


Create a high level solution, including an implementation plan, that can be installed at the factory.


Process Used:


Training in 6S and Set up reduction methods.


Process mapped current set up using video camera.


Brainstormed improvements.


Implemented 6S Methods (Sorting out, Straightening up, Scrubbing Clean, Safe workplace, Standardizing and Sustaining).


Practiced new set up ideas & Brainstormed further improvements.


Proved the proposed process.





Accomplishments:


75% Reduction in Set up & walking dist.


Determined what tools were needed at the machine.


Built two tool boards and placed on machine.


Wrote general set up procedure.


Commonized groove tool blocks.


Labeled machine switches (chamfer on / off).


Reviewed excess air hose lengths to get them off floor.


Made and posted set up reminder aids to help sequence.


Designated cap screws to set groove depths by part #.


Built Jo blocks to achieve end face to groove locations on first try.


Re-aligned c/o to stock rack and improve anchor to floor. 


Attached ratchet handle to barstock stop.





Open – Quick method to change bar roller rack height.


Repair oil leaks, add shielding to confine coolant / chips, clean floor around machine.











Team Members:			Results:


Russ Development		    78 minutes to 22


Danny Pogger			 2215ft walked to 549


Scott Manoskie      	         (20 min set up achievable)








XYZ Company Kaizen News
                      

_992770720.xls
Chart1

		Initial		Initial

		Brainstorm		Brainstorm

		Actual		Actual



Set Up Time

QC Approval

Minutes

Cut Off Set Up

58

20

34

5

17

5



Sheet1

				Initial		Brainstorm		Actual

		Set Up Time		58		34		17

		QC Approval		20		5		5





Sheet1

		



Set Up Time

QC Approval

Minutes

Cut Off Set Up



Sheet2

		





Sheet3

		






