XYZ Co. Setup News

[image: image1.wmf]Set up Reduction Burg Cell #7

193

70

95

0

50

100

150

200

250

Initial Set

Up

Brainstorm

Potential.

Actual    

Trial 1

Minutes

Deka

Burg

Gun Drill

Volume 1, Issue 1
February 12th, 1999

[image: image2.wmf]Set up Reduction Burg Cell #7

193

70

95

0

50

100

150

200

250

Initial Set

Up

Brainstorm

Potential.

Actual    

Trial 1

Minutes

Deka

Burg

Gun Drill


[image: image3.png]

















Burg Team Reduces Set Up Time by 50%





Burg Cell #7 (John Deere Pins)


XYZ Company Set up reduction activity 02/08/99 to 02/12/99


Team goals: 


Reduce set up time by 75%, implement 5S methods and make at least two safety improvements.   


Create a high level solution, including an implementation plan, that can be installed at the factory.


Process Used:


Training in 5S and Set up reduction methods.


Process mapped current set up using video camera.


Brainstormed improvements.


Implemented 5S Methods (Sorting out, Straightening up, Scrubbing Clean, Safe workplace, Standardizing and Sustaining).


Practiced new set up ideas & Brainstormed further improvements.


Proved the proposed process.
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Accomplishments:


50% Reduction in Set up, 90% reduced walk dist.


Quick change ball lock for gun drill fixtures.


Built new bushing plate for gun drill for non Morton pins.


Improved Burg table to speed up off set adjustment.


Developed tool to align Deka drill bits.


Developed jo blocks to set Deka bushing locations.


Improved coolant method for Deka bushing plates.


Fixed several oil leaks found during cleaning of the cell.


Improved machine shields and chip containment.


Built dedicated set up tool boards for each machine.


Wrote general set up procedure for each machine.


Wrote general house keeping rules, ban on oil dry use.


Added coolant hoses to Burg and Deka to assist clean up.


Cleaned the machines and area top to bottom.


Designed tools / method to set Deka drill depths.


Reduced walking distance to set up from 4548ft to 473ft.











Team Members:


Doug Development 		Chad Supplier 


Russ Smith		 	Don Adams


Jeff Anonymous			
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